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Project name: Healthfirst Care Capstone Project
Project Manager: Seth Haynes
Project Scope Statement
Project Objectives:
· Reduce average patient wait times by at least 20% compared with established baseline
· Reduce appointment scheduling disruption. Including no-shows, cancellations, and rescheduled appointments.
· Prevent duplicate appointment booking. 
· Improve communication with patients.
· Improve resource allocation and visibility
· Improve interdepartmental coordination
· Improve records and billing consistency
· Support data driven operational decision making
In-Scope Activities
	Activity Area
	Activities

	Appointment scheduling
	· Improve and implement automated scheduling.
· Provide real time visibility of doctor, department, room, and equipment availability.
· Prevent bookings that are the same doctor, date and time.
· Improve usability of online booking.

	Patient communication
	· Create automated SMS and email notifications for appointment updates
· Improve communication of post consultation support
· Maintain non-digital communication options

	Resource allocation and tracking
	· Implement resource tracking dashboards
· Record and display availability/status of rooms, equipment, and supplies

	Interdepartmental workflows
	· Develop standardised handoff, referral, and transfer processes.
· Improve visibility of departmental ownership and status during transfers and referrals.

	Records and billing 
	· Improve retrieval of patient records
· Improve links between scheduling, treatment, and billing information.

	Operational analytics and reports
	· Develop dashboards on appointment data, patient satisfaction, and resource availability/usage.
· Use supplied appointment, resource, and patient feedback data to support analysis and solution design.



Out-of-Scope Activities
· Hospital construction projects
· Physical hospital expansion or redevelopment
· Redesign of clinical treatments or medical procedures
· Recruitment of additional staff as a project solution
· Changes to clinical standards or clinical decision making
Project Constraints
	Constraint
	Description

	Budget
	Available funding may restrict the scale and speed of improvements

	Legacy systems
	Existing systems may create integration complexity and/or technical limitations

	Maintaining continuous operations
	Upgrades and changes to systems and processes must be implemented without disrupting normal hospital operations

	Security and data protection
	Patient and operational information must be handled in accordance with relevant privacy, confidentiality, and information security requirements.

	Patient safety
	Changes must not reduce patient safety or the standard of patient care during or after implementation.

	System availability
	Improvements to systems must account for existing downtime and infrastructure limitations

	Data availability and quality
	The sample datasets for the project are limited and cannot support every final implementation decision on their own. 



Project Assumptions
· HealthFirst Care management and project sponsors will continue to support the initiative
· Relevant stakeholders will be available when required for requirements validation, workflow reviews/demonstrations, testing, and feedback.
· The initial patient feedback, resource, and appointment data sets are sufficiently representative for initial business analysis.
· An accurate baseline for patient wait times will be established before calculating the 20% reduction target.
· Patient SMS/email contact information will be accurate and consented for use.
· The desired future state can be delivered through improvements to the existing Hospital Information System, or through integration between existing and new systems.
· Relevant operational data can be validated to support dashboards, reporting, and recourse allocation decisions.
Scope Change Management
Scope Change Request Process
	Submitted change request
A stakeholder proposes a change and submits a scope change request that describes what needs to change and why

	↓

	Review of the request
Business analyst(s) and project manager(s) review the request against the current project scope using the BRD and RTM.

	↓

	Analysis of impact
The proposed change is analysed for its impact on: 
   - Project objectives
   - Existing requirements
   - Budget and resources
   - Project timeline
   - Feasibility
   - Safety and security
   - Affected stakeholders

	↓

	Approve or reject the request
Significant scope changes are submitted to project sponsors/hospital management for approval. IT teams may also be required if the request involves system changes.

	↓

	Update project documentation
If approved, update all relevant documentation (e.g. BRD, WBS, RTM)

	↓

	Communicate the change 
Inform relevant stakeholder of the changes and any effects it may have on their responsibilities, requirements, or activities within the project.

	↓

	Implement and track
Now that the changes have been approved and become part of the controlled project scope, it is monitored alongside the existing requirements.





Approval Criteria
	Criteria
	Assessment

	Alignment with project objectives
	Does the change contribute to improved patient experience, resource allocation or operational workflows within the hospital?

	Business requirement alignment
	Does the change support an existing business requirement from the BRD, or identify a new business requirement?

	Stakeholder value
	Does the change address an issue/need raised by any stakeholders and this need supported by evidence?

	Budget/resource impact
	Can the change be implemented with the current available resources and budget?

	Timeline impact
	Can the change be implemented within the current project timeline without any delays or disruptions?

	Feasibility
	Can existing or proposed hospital systems support this change?

	Compliance
	Does the change maintain patient privacy and security?

	Risk
	Does the change maintain safe hospital operations?

	Overall gain
	Do the expected benefits justify the additional efforts/costs/time the change will require.



Stakeholder Roles
	Stakeholder
	Scope Management Role/Responsibility

	Project Sponsors/ Hospital Management
	Ensure changes support hospital goals. Provide final approval for significant changes.

	Project Manager
	Coordinates the change process and assesses impact on schedule, resources, and final project delivery.

	Business Analyst
	Documents change requests. Assesses impacts on requirements. Updates relevant documentation. Stakeholder analysis.

	IT Team
	Provide guidance on feasibility, integration, and any impacts on the systems provided by the change.

	Doctors, Nurses, Administrative staff
	Provide input and validate how the changes would affect workflows within the hospital.

	Patients
	Provide feedback if changes affect patient experience in any way.



Scope Monitoring
Business Analyst(s) and Project Manager(s) will monitor the scope by:
· Regularly review project activities against the WBS
· Ensure that deliverables align with requirements from the BRD
· Regularly review requirement status with the RTM
· Review stakeholder requests to see if they align with existing documented requirements or creating scope creep
· Review progress at regular stakeholder meetings
· Track approved and rejected scope change requests
· Ensuring project activities are remaining within the documented in-scope boundaries.
Scope Validation
The project scope will be validated by comparing completed deliverable against the Business Requirements Document (BRD) and its acceptance criteria, and the Requirements Traceability Matrix (RTM).
Each completed requirement must be able to be traced back to an approved business need and project objective. 
Relevant stakeholder will review the deliverables to confirm that they meet their needs.
Completed deliverables will be checked against measurable acceptance criteria
Request  Analyse  Approve  Update Communicate  Implement  Monitor  Validate
